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Niche trends, an opportunity to help shape innovative solutions
As a logistics and consulting company we have in-depth experience
and expertise in project and order processing for customers from industries such as: environmental technology and wind energy, shipbuilding and motor sports. We know that due to increasing specialization
trends in the economy, the demands on customer-oriented solutions

are ever increasing. With this in mind, we understand now more than
ever, the need to focus on our ability to find the right solution at any
time. The concept of PM Shipping is always based on the objectives
of our customers and our niche competencies, allowing us to react
flexibly, efficiently and quickly to changes and requests.

Coordination and specialisation:
Two decisive factors for the success of our project logistics
One core characteristic of projects is their uniqueness, because no
project is routine or identical to another. The principle task of project
logistics is the creation of tailor-made supply networks, as well as the
coordination of project related service providers, specialists, materials
and information. A successful logistics manager is a true all-rounder,
with the ability to improvise in combination with practical thinking,
exact knowledge of the technology involved and an innate feel for
organisation.

The project manager provides a link between planning and execution.
As an on-site „extension“ and executive body, the project manager
always has a company-internal loadmaster delegated to them, who
is simultaneously also a customer contact or the person responsible
for the project on-site. PM Shipping provides the necessary expertise
and experience. Within the scope of international projects, global and
multi-modal transport for industrial systems, machines, vehicles and
bulk heavy goods are part of our customers‘ everyday business.

